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INSTRUCTION: Answer question 1 and any other three (3). TIME: 2hrs

1. (@) Discuss five(5) essential features of an efficient and effective inventory
control in an
organization.
(b)  Given that a firm annual usage of material is 25,000 units at a price of N4.
Carrying cost
par annum (Cc) = N3. Ordering cost (Co) = N60. Determine the E. O. Q.
(c0 Find no of orders if it is given as : D/E. O. Q.

2. (@) Discuss five(5) main features and objective(s) of work study

(b)  Highlight the major contributions of Frank and Lillian Gilbret in time and

motion study and relating their findings in modern management.
3. (@)  Production planning and control play a pivotal role towards achieving
production objectives. Discuss five(5) in light of it importance.

(b)  Highlight the essential elements involved in production planning and
control in an
organization.

4. The production process of manufacturing organization though multifaceted but
depends on the
nature and objective of the organization. Discuss.

5. (a) Highlight t he wvarious dimension in the perception of quality.
(b)  State and explain five(5) quality control procedures a firm can use in order

to ensure
standardization.
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